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GMCL RESTRUCTURING PLAN - HIGHLIGHTS 
 
GMCLôs Restructuring Plan is achievable and transformative. Despite further North 
American market deterioration, the Restructuring Plan will achieve long-term viability and 
enable GMCL to repay Canadian taxpayers. The Restructuring Plan has three Key 
Components: 
 

1) Implement further "self help" cost reduction actions and adopt a new, beneficial "Contract 
Manufacturer" business model;  

 

2) Obtain the CAWôs agreement to achieve legacy cost reductions and align active worker 
wage and benefit levels to benchmark levels; and 

 

3) Complete Canadian and Ontario Government support agreements for sufficient financing 
to sustain operations and restructure GMCL's balance sheet to address unsustainable 
legacy costs.  

 

Restructuring Plan Highlights: 

¶ Maintains GMCLôs share of Canada / US production which is expected to range 
between 17% and 20% between 2009 and 2014. GMCL remains one of Canadaôs 
largest automobile manufacturers.  

¶ Embraces the Federal and Ontario Governments' Principles for proportional production / 
proportional support vis-a-vis GM in the US.   

¶ Requires Agreements with the Canadian and Ontario Governments and the CAW to be 
completed in March 2009.  

¶ Enables the launch of 5 new vehicles in Oshawa and Ingersoll including new hybrid 
vehicle production, new flexible transmission production in St. Catharines and significant 
advanced environmental R&D for next generation electric car systems, with suppliers 
and universities in Canada.    

¶ Adopts more conservative market assumptions.  

¶ Retains GMCL customers, dealer network and new vehicle line-up as the companyôs top 
strength and priority.  

¶ Contemplates no further GMCL plant closures at this time, reflecting restructuring 
actions already announced.  

¶ Enables GMCL to remain Canada's top selling automaker and offer more 2009 hybrid 
models than any competitor.  

¶ Includes shared sacrifices such as a 10% reduction in executive salaries and reduced 
benefits and pay for salaried workers.  

¶ Secures pensions for GMCL retirees and would establish a "VEBA-like" structure for 
health care benefits.  

¶ Fully consistent with GM's loan conditions with US Department of Treasury and GM's 
Viability Plan as submitted to US Treasury on February 17, 2009. 

¶ Meets viability requirements by establishing GMCL as a sustainable, stand-alone 
enterprise.  

 
The GMCL Restructuring Plan should be read together with GMôs Viability Plan submitted to 
US Treasury on February 17, 2009. GMCL has conducted extensive due diligence and 
shared comprehensive financial and competitive information with the Canadian and Ontario 
governments under appropriate non-disclosure agreements. 
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I         EXECUTIVE SUMMARY:  
 
General Motors of Canada Limited (ñGMCLò) has prepared an achievable and 
transformative Restructuring Plan, as outlined in this high-level summary submitted to 
the Governments of Ontario and Canada. This Restructuring Plan includes necessary 
business model changes and shared sacrifices. With agreements from key 
stakeholders, the Plan would enable GMCL to achieve long-term viability and enhance 
its value as part of the General Motors Corporation (ñGMò) integrated North American 
operations. The Plan will enable GMCL to sustain its strong proportion of automobile 
production between Canada and the United States, maintain its position as one of 
Canadaôs largest automobile sellers and manufacturers, launch new Canadian vehicle 
mandates including Canadaôs first hybrid car production and enable significant 
advanced environmental R&D in Canada with Canadian suppliers and universities.  The 
Plan would enable GMCL to emerge from the current market crisis as a viable 
sustainable company and repay the Canadian taxpayer. 
 
The Challenge ï Markets, Credit, Structure, Legacy, Costs 
 
The crisis of declining sales and credit availability that first manifested itself in the 
United States automotive market in 2008 has since become a global industry challenge 
that is now facing all automakers.  In this challenging environment, GMCL further 
accelerated the restructuring activities it began in 2005. While much has been 
accomplished, GMCL continues to carry exceptional cost burdens related to its historic 
business structure, pension and health care ñlegacy costsò and active wage and benefit 
levels.  
 
Significant steps have recently been taken in the US operations of GM to address 
structural pension and health care legacy cost issues, and such work continues.   These 
legacy cost changes have not occurred in GMCLôs operations for various reasons. The 
cost of servicing these legacy obligations has become overwhelming for GMCL and, as 
a result, immediate restructuring is required as GMCL is approaching the minimum cash 
reserve levels required to meet its obligations.       
 
The GMCL Restructuring Plan ï A Viable Stand Alone Entity   
 
GMCL welcomed and greatly appreciated the generous offer of short-term emergency 
loans by the Ontario and Federal governments on December 20, 2008.  With the 
completion of the December 31, 2008 US Loan Agreements (ñDecember US Loan 
Agreementò) and other efforts to conserve cash within Canada, GMCL was able to 
secure alternate capital sufficient to meet its short-term requirements. This enabled 
management to develop GMCLôs long-term restructuring plans and seek agreements 
with key stakeholders before it becomes necessary to draw upon government 
assistance (required in the absence of available private sector capital).   
 
GMCLôs Restructuring Plan respects the context and terms of GMôs December 31 US 
Loan Agreement reached with the US Treasury (UST).  It should also be noted that the 
December US Loan Agreement precludes ñinvestmentsò in foreign subsidiaries.  The 
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Restructuring Plan therefore ensures GMCL will be viable as a stand-alone entity while 
still operating within an integrated North American marketplace.  
 
Three Key Components of the GMCL Restructuring Plan 
 
1) Implement further ñself helpò cost reduction actions and adopt a new 

beneficial ñContract Manufacturerò business model; 
 
2) Obtain the CAWôs agreement to changes sufficient to achieve legacy cost 

reductions and align active worker wages and benefits to benchmark 
levels; and 

 
3) Complete financing agreements and related actions with the Ontario and 

Federal Governments sufficient for GMCL to sustain its operations and 
restructure its balance sheet in order to address legacy burdens and 
ensure viability.   

 
These key components, which are further described in this Restructuring Plan, need to 
be addressed before the end of March 2009.  
 
Proportional Production / Proportional Support 
 
In its discussions with the Ontario and Federal Governments, GMCL has embraced the 
Governmentsô stated Principles for support. Recognizing that GMCL is an important part 
of GMôs integrated North American business and marketplace, the Governments stated 
their expectation that proportional levels of production in Canada, compared to that in 
the US and Canada, be maintained. The Governments also offered to explore 
conditional financial assistance for GMCL in proportion to that support provided by the 
US Government to GM.   
 
Under a successful restructuring, GMCL forecasts it would sustain its current strong 
share of Canadian/US production, which is expected to range between 17 and 20% 
between 2009 and 2014.  This range contemplates yearly variations due to current and 
new product launches and lifecycles.  
 
GMCL has also discussed scenarios for longer term financing with the Governments 
necessary to maintain GMôs Canadian operations and to achieve GMCLôs restructuring 
and ensure its viability.  GMCL is seeking proportional financing agreements with the 
Federal and Ontario Governments in the context of GMôs February 17, 2009 Viability 
Plan (ñGM Viability Planò) submitted to the US Treasury (ñUSTò), which updated GMôs 
request for support.  The GM Viability Plan (which is being evaluated by the UST) is 
based on the further recent deterioration of global automotive markets. GMôs updated 
request (including an expected need to replace a $4.5 billion revolving line of credit 
upon maturity in 2011) is for $22.5 billion in assistance.  Some $13.4 billion of this 
amount has now been advanced.  
 
GM identified a further possible request for an additional $7.5 billion line of credit in the 
instance of further US market deterioration to levels of 9.5 million units in 2009 and 11.5 
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million units in 2010.  If that industry scenario were to evolve, the total GM request 
would amount to $30 billion.  GM has also submitted Section 136 applications to the US 
Department of Energy for funds in excess of $8 billion.  
 
A Transformative Plan - Leaner and Greener  
 
The GMCL Restructuring Plan is also transformative for GMCL ï creating a leaner and 
ñgreenerò company and helping to shape the automobile technology of the future.  The 
Plan would enable the launch of five new fuel efficient GM vehicles in Canada, as well 
as additional model variants including the first hybrid car to be manufactured in Canada.  
 
GMCLôs dealer network and its line-up of new products represent a critical positive 
strength and a priority for GMCLôs success.  GMôs new lineup of fuel efficient cars and 
crossovers continues to be recognized with leading industry awards. GMCL will offer 
more hybrid models in 2009 than any competitor and will introduce the Chevrolet Volt 
extended range electric car in 2011.    
 
GM is narrowing its brand and nameplate focus, which will continue to preserve and 
strengthen GMCLôs dealer presence in Canada by ensuring greater profitability and 
volumes through fewer and more strategically located dealerships.  GMCL will continue 
to seek opportunities for retirements, private capital acquisitions and facilitated 
consolidations consistent with the GM brand and product plans outlined in GMôs Viability 
Plan.   
 
Building Upon Recent Investments 
 
The Restructuring Plan builds upon significant actions taken since November 2005.  
GMCL has invested more than $3 billion in Canada since 2005 to ensure its core 
operations are highly competitive.  These include the addition of both a new ñstate-of-
the-artò Paint Shop and flexible manufacturing capacity and capability in GMCLôs 
Oshawa Car Plant, a new planned 6-speed transmission flexible manufacturing system 
to be constructed at the St. Catharines Glendale Powertrain Facility, and the completion 
of the ongoing transformation of the Canadian Engineering Centre into a smaller but 
higher added-value advanced environmental R&D centre.  The Centre will support the 
ñelectrification of the carò and work collaboratively with universities and suppliers 
through the new General Motors of Canada Automotive Centre of Excellence to be 
constructed at the University of Ontario and Institute of Technology (ñUOITò) and the 
creation of an Automotive Innovation Network (ñAINò).  
 
The Restructuring Plan also comprehends significant cost and capacity reductions 
already accomplished or announced since November, 2005.  GMCL previously 
announced the closures of the west side of the St. Catharines Ontario Street Powertrain 
Facility (originally planned to occur in 2008), the Oshawa Truck Plant (to occur in May 
2009) and the Windsor Transmission Plant (to occur mid- 2010), but at this time no 
further GMCL plant closures are contemplated. GMCL executives and the salaried 
workforce are also making significant sacrifices through continuous workforce 
contraction, wage cuts, benefit elimination/reductions in Canada.   
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Transparency  
 
As a privately-held company, GMCL recognizes the need to be as transparent as 
possible in seeking public funds in Canada, balanced with the need to negotiate 
agreements and protect confidential competitive information.  GMCL has been in 
detailed discussions with the Ontario and Canadian Governments.  This has included 
the sharing of comprehensive financial and competitive GM information under 
appropriate confidentiality agreements.  This high-level document summarizing the 
GMCL Restructuring Plan is provided in addition to the comprehensive sharing of 
confidential information with Governments.  This document is intended to be read in 
conjunction with the GM Viability Plan submitted to US Treasury.  In particular, the GM 
Viability Plan noted that GM remains optimistic that agreements with both the CAW and 
the Canadian and Ontario Governments can be completed to enable GMCL to achieve 
long-term viability but in the event agreements cannot be reached, GM will be required 
to re-evaluate its future strategy for GMCL as the subsidiary would not be viable on a 
stand-alone basis.  (A link to the GM Viability Plan can be found in Appendix A.) 
 
GMCL has also shared significant information with the CAW relative to the need to be 
competitive with US Auto Transplants and the need to address the legacy cost burden.  
We look forward to more structured talks that culminate in an agreement on necessary 
changes and restructuring to ensure a viable and sustainable business in Canada.  We 
anticipate completing agreements before the end of March 2009.   
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 II  BACKGROUND 

Historically, GMCL has been one of Canadaôs largest privately-held companies and has 
a proud 100-year history as a major contributor to Canadaôs economy.  The McLaughlin 
Motor Car Company began to produce cars in Canada in 1908 pursuant to an 
agreement with the Buick Motor Car Company.  Shortly thereafter, it was purchased by 
GM and evolved into General Motors of Canada Limited. By its 30th anniversary in 
1938, GMCL had produced a million vehicles in Canada.  In 1965, Canada and the US 
signed the Canada-US Automotive Products Trade Agreement (Autopact). The 
Autopact enabled GMCL to increase its production capacity dramatically. The North 
American Free Trade Agreement (NAFTA) between the US, Canada and Mexico led to 
wide-open automotive trade in North America.  In 2007, GMCL reported revenue of 
$31.7 billion.   

GMCL is woven into the very fabric of Ontario and Canada.  It has been the backbone 
of Canadian manufacturing, a significant investor in research and development, and has 
a long history of philanthropic support in communities across the country.  The auto 
industry today remains a driving engine of the Canadian economy, directly and indirectly 
employing 1 in 7 Canadian workers (compared to 1 in 10 in the US), and is one of the 
largest purchasers of steel, aluminum, iron, copper, plastics, rubber, and electronic and 
computer chips.    

Competition has never been more fierce in the automotive industry, with more arrivals 
into the market dividing market share between more competitors.  GM faces this 
competitive challenge (in the context of the current extreme market slowdown) with 
exceptionally high ñlegacy costsò related to the need to fund retiree pensions and 
related health care benefits. GMôs North American transplant competitors bear a fraction 
of these costs due to demographic and contractual differences between the workforces. 
GM also has labour provisions from prior collective bargaining agreements throughout 
North America that are now untenable versus new competitors. 
 
GM has made substantial progress in closing the gap with foreign competition in quality, 
productivity and fuel efficiency (Please see Appendix F for more information about the 
recognition of GMCLôs manufacturing quality and productivity).  We are committed to 
further improvements in these and other areas critical to GMôs long-term success.  It is 
also noteworthy that in other markets, such as China, Latin America and Russia, and 
where GM does not have the burden of legacy costs, its operations have recently grown 
profitably, rapidly and out-performed the competition.  
 
On the environmental front, GMCL has always been a leading seller of small cars in 
Canada.  We are also now a leader in world-competitive hybrid and other ñgreenò 
technology vehicles.  GMCL has never failed to meet a Canadian mandate or 
commitment in the important areas of fuel efficiency and vehicle emissions. Please see 
page 18-25 for more information on GMôs environmental product and production plans.  
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  II I  THE CHALLENGE ï MARKETS, CREDIT, STRUCTURE, 
LEGACY, COSTS 

 
The unprecedented decline in North American vehicle sales combined with significant 
consumer shifts toward less profitable vehicles overtook GMCLôs ongoing restructuring 
efforts in 2008. The ability to generate cash flow from GMCL manufacturing operations 
was significantly reduced and cash flow from sales of vehicles in Canada was similarly 
reduced by the contraction of the Canadian market and a sharp devaluation of the 
Canadian dollar. GMCLôs inability to raise funds in the capital markets reduced its 
options and impacts GMCLôs ability to offer leasing options through GMAC.  
Additionally, it is becoming increasingly difficult to service GMCLôs legacy cost due to an 
increasingly large retiree population, high health care cost, health care inflation and 
poor pension asset returns stemming from a recessional market.   
 
While GMCL welcomed and greatly appreciated the offer of emergency loans by the 
Ontario and Federal governments on December 20, 2008, it subsequently secured 
sufficient short term liquidity from other non-US sources within GM and initiated 
substantial ñself-helpò cost savings. This enabled GMCLôs management to focus upon 
more fundamental restructuring needs. Time is limited however as GMCL projects it will 
reach the minimum cash levels required to meet its obligations in the second quarter of 
2009.  GMCL is also focused upon meeting the Ontario and Canadian Governmentsô 
stated principles which include maintaining current proportional levels of GMCL 
manufacturing in Canada and GMCL receiving proportional financial support to that 
provided to GM by the US Government. 
 
GMCL restructuring plans must be developed within the context and terms of GMôs loan 
agreements reached with the US Treasury (UST) at the end of December 2008. Given 
GMCLôs high level of integration into GMôs overall North American strategy and 
operations, GMCL must ensure it is a viable, profitable ñstand aloneò entity within GMôs 
integrated North American automotive business. 
 

 
 
1) Reduced Revenues - Planning Conservatively 
 
Market Outlook  
 
Over the past few months, US auto sales ï across all manufacturers, foreign and 
domestic ï have declined by approximately 40% compared to peak levels in 2005 and 
are at their lowest per capita levels in half a century. GM sales are 22% behind year-
ago levels.  These levels are especially relevant to GMCL which ships approximately 
90% of its production to the US market. 
 
As set out in GMôs Viability Plan, the Company is planning for conservative industry 
volumes.  GMôs US baseline industry sales projection is 10.5 million units in 2009 ï a 
dramatic decline from 16.5 million units in 2007, and even from the 13.5 million units 
sold in 2008.  GM projects the industry will recover moderately to 14.3 million units by 
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2011 and 16 million units by 2012.  This projection is significantly below the 17 million 
unit industry levels averaged over the last nine years and considered to be a reasonably 
conservative approach to gauging liquidity needs.   
 

 2009 2010 2011 2012 2013 2014 

US Industry Outlook       

- Downside   9.5 M 11.5 M 12.8 M 14.5 M 14.9 M 15.3 M 

- Baseline 10.5 M 12.5 M 14.3 M 16.0 M 16.4 M 16.8 M 

- Upside 12.0 M 14.3 M 15.8 M 17.5 M 17.9 M 18.3 M 

Canadian Industry Outlook       

- Downside 1.320M 1.370M 1.450M 1.500M 1.530M 1.545M 

- Baseline 1.460M 1.550M 1.630M 1.690M 1.700M 1.710M 

- Upside 1.555M 1.670M 1.750M 1.790M 1.800M 1.813M 

 
 
GMCLôs Canadian baseline industry sales projection has also been reduced by 90,000 
units to 1.460 M units in 2009.  This is significantly lower than the 2008 industry sales of 
1.67M and the industry sales in 2007 of 1.69M.  (Please refer to Appendix B for forward-
looking statements.)   
 
Production Planning  
 
GMôs current production plans extend as far as 2014. GMCL combined annual future 
production volume (including GMCL production in Oshawa and GMôs production at 
CAMI Automotive Inc. (ñCAMIò)) is expected to range between 17-20% of combined 
annual GM US/Canadian production between 2009 and 2014.  (Note:  CAMI Automotive 
is a 50:50 GMCL-Suzuki Motor Corp. joint venture.)   
 
Canadian planned volumes for 2009 include Oshawa pickup truck production which will 
end in May 2009 (with the already announced closure of the Oshawa Truck plant), as 
well as production of the current Chevrolet Impala on the Oshawa Car ñConsolidated 
Line.ò  The new Oshawa Car Flex line will ramp up production volumes between 2009 
and 2013, as will CAMI production of the new Chevrolet Equinox and the GMC Terrain. 
Production volumes are of course determined by consumer demand and economic 
variables which cannot be fully predicted. 
 
Going forward, GMCLôs production capacity will focus on the Oshawa Car Flex 
manufacturing line and GMôs production at CAMI.  It is expected this combined GM 
production will continue to be amongst the largest of any automaker in Canada. GMCL 
also notes that it does not have full control over the CAMI joint venture and therefore 
future CAMI-based production remains subject to Suzukiôs agreement to continue in that 
joint venture.   
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2) Unsustainable Costs Related to Active Employees and Retirees 
 
To ensure its viability, GMCL must address significant employment legacy costs related 
to retiree pensions and health care and ensure its labour wages and benefits are 
competitive with US competitors. This will require agreements with the CAW as well as 
the refinancing of GMCLôs balance sheet including its pension and related health care 
obligations.  
 
As noted above, GMôs loan agreement with the UST requires it to demonstrate cost 
competitiveness with US transplant competitors. Subject to ratification and review by the 
US Department of Labour, certain modifications to the GM/United Auto Workers 
(ñUAWò) labour agreement have been negotiated.  To demonstrate its viability within the 
GM enterprise, GMCL needs to also achieve competitive levels in Canada through 
negotiation with the CAW.  The Federal Minister of Industry has stated the Federal 
Governmentôs expectation that the CAW will agree to such competitive costs if the 
Federal Government is to provide financial restructuring assistance.  For its part, while 
final agreements must be secured, the CAW has committed to achieving competitive 
cost levels. 
   
Pension Costs   
 
In Ontario, GMCL sponsors registered defined benefit pension plans for most of its 
workforce, with the GMCL Salaried Retirement Program established in 1947 and the 
Hourly Pension Plan in 1950.  Total membership in the GMCL pension plans currently 
stands at 56,000, with an active to retiree/surviving spouse ratio now over 1:3. This 
active to retiree/surviving spouse ratio is a significant financial burden in maintaining 
pension and health care benefits at current levels.  These ratios will increase 
significantly toward a ratio of 1:5 following the closure of the Oshawa Truck and 
Windsor Transmission plants and the additional salaried employment reductions in 
Canada as part of the requirement to reduce GMôs global salaried employment by 
10,000. 
 
In 1992, GMCL elected to have both plans designated as ñqualifying plansò under the 
Ontario Pension Benefit Act and Regulations.  The ñqualifying planò provision enacted in 
1992 allowed any employer whose pension plan had assets in excess of $500 million 
(at market value) to declare the plans to be ñqualifying plansò.  Such plans must fund 
current service costs as well as any special payments to amortize unfunded liabilities on 
a ñgoing concernò basis.  In addition, this designation requires annual actuarial 
valuations to be filed with the Ontario Government, and results in significantly higher 
annual Pension Benefits Guarantee Fund (PBGF) assessments (for GMCL, at a cost of 
$5 million plus tax per plan annually).  Such designation has allowed GMCL to continue 
to make significant investments of more than $10 billion in product and plant innovations 
and upgrades over the last 15 years while meeting its pension funding obligations. 
 
The Pension Plan for hourly-rated employees is a supplemental agreement attached to 
the Master Agreement between GMCL and the CAW and is valid through September 
2011.  It is a ñflat benefitò (fixed) defined benefit plan and as of November 30, 2007 (the 



Submitted:  February 20, 2009 GMCL Restructuring Plan 
 Page 12 of 52 

 

 
  
 

latest filed valuation), had assets of $6.4 billion, liabilities of $7.9 billion and a ñgoing 
concernò funded status of 80.9%.  
 
The Retirement Program for salaried employees was a ñfinal average earningsò related 
plan design.  For post-2006 service, the Salaried Defined Benefit Plan is now a ñcareer 
average earningsò plan.  There is also a ñmoney purchaseò component to the program 
that was added in 2002 which allows members to make additional voluntary 
contributions.  Employees hired on or after January 1, 2007 and Quebec plan members 
are now covered by a defined contribution plan.  As of November 30, 2007 (the latest 
filed valuation), the defined benefit plan had assets of $2.2 billion, liabilities of $2.3 
billion and a going-concern funded status of 96.4%.  
 
A history of the GMCL hourly and salaried plans shows many plan improvements with 
good asset returns, steady ratios and continued compliance with their legislated and 
regulated obligations.  However, the cost of servicing GMCLôs pension obligations to 
required levels has now further increased with requirements to compensate for portfolio 
valuations in response to recent sharp financial market declines and an increasingly 
large retiree population.  
 
While GMCL was in full compliance with its legal, ñgoing concernò funding status as of 
the last valuation date, the total obligations (or debt) represented by GMCL pensions as 
they are currently structured are no longer sustainable. GMCL is working with the CAW 
and the governments to explore options to address this challenge.  
 
Health Care Benefit Liabilities ï VEBA and Other Options 
 
Similarly, liabilities and servicing costs for both active and retiree health care benefits 
(including drug and dental insurance) must be addressed if GMCL is to demonstrate it 
can be a competitive sustainable and viable enterprise within GM.  The health care 
burden has been addressed in the US by establishing, together with the UAW, a union-
owned and directed Voluntary Employee Benefits Association (VEBA). GMCL is 
working with the CAW and with the Federal Government to explore similar structures for 
consideration in Canada as well.  
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IV  GMCLôS RESTRUCTURING PLAN ï A VIABLE STAND-ALONE 
ENTITY  

 
To address the challenges set out above, GMCLôs Restructuring Plan requires several 
actions and agreements with GMCL stakeholders before the end of March 2009.  All of 
the key actions in the plan are required together to sustain GMCLôs operations, reduce 
its structural costs, ensure its competitiveness and refinance its balance sheet to 
address unsustainable legacy costs. The Restructuring Plan would allow GMCL to 
reduce and refinance these liabilities to ensure a viable, sustainable future business in 
Canada. 
 
This high-level document summarizing the GMCL Restructuring Plan is provided in 
addition to the comprehensive sharing of financial and competitive information with the 
Ontario and Federal Governments under appropriate non-disclosure agreements.  This 
document is intended to be read in conjunction with the GM Viability Plan submitted to 
US Treasury.  (A link to the GM Viability Plan can be found in Appendix A.) 
 
While the form and amounts of specific restructuring actions remain under discussion 
with GMCLôs key stakeholders, the Restructuring Plan has three key broad 
components: 
 
1) Implement further ñself helpò cost reduction actions and adopt a new, 
beneficial ñContract Manufacturerò business model; 
 
2) Obtain the CAWôs agreement to achieve legacy cost reductions and align 
active worker wages and benefits to benchmark levels; and 

 
3) Complete financing agreements and related actions with the Ontario and 
Federal Governments sufficient for GMCL to sustain its operations and 
restructure its balance sheet in order to address legacy burdens and ensure 
viability.   
 
Together these key steps would enable GMCL to proceed with new product 
investments, return to profitability and meet its obligations in Canada including 
repayments to governments.   
 

1) Implement further ñSelf Helpò Cost Reduction Actions and Adopt a 
New, Beneficial ñContract Manufacturerò Business Model  

 
While GMCL must take further action to reduce costs, it should be recognized that 
GMCLôs structural costs have been decreasing significantly resulting from various 
measures implemented since the initiation of GMôs 2005 North American transformation 
plan. As illustrated in the chart below, GM plans to reduce its global structural costs 
significantly from over 35% of global revenues in 2005 towards a globally-competitive 
rate in 2012 (although interrupted by the sudden decline in 2008 revenues).    Achieving 
these levels of competitiveness is painful and requires focus on all areas of structural 
costs.  



Submitted:  February 20, 2009 GMCL Restructuring Plan 
 Page 14 of 52 

 

 
  
 

 

GMNA Structural Cost Outlook
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Note:  2006 and 2007 data vary from numbers reported in the December 2 submission due to 

changes in GAAP classification of certain revenue and other income items previously reflected as 

structural cost offsets in-line with prior management reporting 

 
 
Shared sacrifices were accelerated in 2008 as GM took dramatic actions to conserve 
cash in the face of the global credit crisis and US vehicle market collapse. In addition to 
the significant capacity changes already announced by GMCL with the planned 
shutdowns at the Windsor Transmission Plant and the Oshawa Truck Plant, GMCL took 
steps to close or consolidate its Canadian Parts and Service Operations and regional 
sales and service offices (A chronology of recent GMCL cost reduction changes can be 
found in Appendix E).   
 
GMCL estimates that as a result of these reductions, employee levels will decrease 
from a combined hourly and salaried workforce of approximately 20,000 in 2005 to an 
expected workforce of approximately 8,000 (based on market conditions) in mid- 2009 
following the planned May 2009 closure of the Oshawa Truck Plant.   GMCLôs employee 
levels will reduce further to approximately 7,000 after the closure of Windsor 
Transmission in 2010.  (These numbers exclude joint venture employment.) 
 
At the same time, GMCL has maintained its industry-leading reputation for quality, 
productivity and safety (for more information, please see Appendix F). 
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Executive and Salaried Compensation and Benefit Cuts 
 
GMCL Executives, salaried workers and retirees have made significant sacrifices 
toward ensuring cost competitiveness in Canada. The reduced employment levels 
noted above include GMCLôs share of the recently announced salaried employee 
reductions of 10,000 in 2009.  
 
In addition to following the conditions concerning executive compensation set out in 
GMôs agreement with UST, GMCL executives will all be expected to reduce their salary 
by 10% starting May 1, 2009. GMCLôs other salaried workers have been asked to make 
a sacrifice of a 3-7% reduction in salary beginning in May 2009, with these changes to 
be reviewed in December, 2009.  
 
In addition to the above-noted compensation reductions, recent benefit changes for 
GMCL executives and active salaried employees have included adjustments to 
compensation, insurance, retirement, health care, savings and other programs, 
including the following: 
 

¶ Frozen salaries and bonus payments for salaried employees and executives; 

¶ Frozen pension plan and introduced new lower cost formula; 

¶ Severe reduction of salaried layoff plan and introduced new severance plan; 

¶ Modification of health care plans to provide higher co-pays and caps and 
elimination of certain plans; 

¶ Introduction of  monthly health care contributions; 

¶ Suspension of company contributions to stock savings program;  

¶ Suspension of all cash reimbursement plans such as tuition refund; 

¶ Reduction or elimination of group life insurance benefits; and 

¶ Elimination of post retirement health care for new hires. 
 
Changes that affect salaried retirees have included the following:  
 

¶ Modification of health care plans to provide co-pays and caps and elimination of 
certain plans;  

¶ Introduction of monthly health care contributions; and 

¶ Restriction of the ability to add new dependents to health care plans. 
 
 
Adopt a New ñContract Manufacturerò Model and Maintain a ñNational Sales 
Companyò Business Model 
 
A further step in the GMCL Restructuring Plan is to minimize risks by transitioning its 
manufacturing business model in Canada to that of ñContract Manufacturerò ï a change 
that would enable GMCL to produce and sell its products to GM on a ñvalue-added, 
cost-plusò basis.   
 
In recent years, GMCLôs current manufacturing business model has exposed it to 
sudden changes in the US market such as vehicle segment shifts, fuel prices etc. 
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Volatile market shifts changes have left GMCL exposed and unable to cover fixed 
operating costs including special charges such as vehicle engineering costs, R&D and 
other administrative corporate overheads.  
 
The Contract Manufacturer model is employed by GM in several other jurisdictions. It is 
beneficial for Canadian operations as it allows GMCL to cover all standard 
manufacturing costs (excluding legacy cost) such as stampings, powertrains etc. before 
applying a standard markup. This model stabilizes GMCLôs production business ï now 
more focused on cars and crossovers - and enhances its ability to repay its obligations, 
including government support.  
 
It should be noted that the Contract Manufacturer model is founded upon GMCL 
attaining and maintaining a competitive wage, benefit and work rule structure.  Cash 
flow improvements related to this model have been modeled and reviewed with the 
Ontario and Federal Governments. 
  
 

2)  Obtain the CAWôs Agreement to Achieve Legacy Cost Reductions 
and Align Active Worker Wages and Benefits to Benchmark Levels  
 
The second critical aspect of the GMCL Restructuring Plan is the need to achieve a 
competitive CAW active and retiree wage and benefit structure. As noted above, the 
UST has required GM and the UAW to achieve wage and benefit parity with the ñUS 
transplantsò and the Canadian Government has stated the same expectation for GMCL 
and the CAW. This level of competitiveness, at reasonably anticipated exchange rates, 
also underpins the benefits of the Contract Manufacturer model described above.   
 
GM and its North American labour unions have negotiated agreements that are indeed 
transformative, such as the US Retiree Health Care Trust (VEBA). Work continues on 
these approaches in the U.S. and Canada. While the most recent UAW and CAW 
collective agreements are different, they both aim to accomplish the goal of reducing 
structural cost to competitive North American benchmark levels.   
 
Towards this end, in 2008, GMCL and the CAW worked cooperatively to improve our 
manufacturing cost competitiveness and align our Canadian footprint to reflect market 
demand.  In addition to our 2008 National Master Agreement, GMCL and the CAW 
negotiated and implemented several plant-specific Competitive Operating Agreements 
which have allowed our facilities to improve their cost structure via outsourcing of non-
core operations and the implementation of further manufacturing flexibility.   
 
Further work is now required with the CAW to reduce the very significant growth in the 
cost of GMCL hourly retiree pensions and health care. While earned pension benefits 
must be respected by law, there remains opportunity to reduce the growth of hourly 
retiree pension and health care costs on a go-forward basis. These changes are critical 
to ensuring GMCLôs viability.  
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Given the unprecedented US market contraction and the fierce competitive pressures in 
the North American vehicle market, it is imperative that GMCL and the CAW continue to 
work cooperatively on various options to further reduce GMCLôs overall cost structure 
and to conserve cash throughout the organization.  The CAW has recently committed to 
playing a constructive role in developing a long-term solution to these challenges.    
 

3) Complete Financing Agreements and Related Actions with the 
Ontario and Federal Governments Sufficient for GMCL to Sustain 
its Operations and Restructure its Balance Sheet to Address 
Legacy Burdens and Ensure Viability  

 
The third essential step in the GMCL Restructuring Plan, is the long-term refinancing of 
GMCLôs balance sheet to address unsustainable legacy costs.  
 
All efforts have been made to reasonably estimate the financing requirements to 
complete GMCLôs restructuring and stabilize and secure the pensions of GMCL salaried 
and hourly retirees. These refinancing needs have been discussed with the Ontario and 
Federal Governments and will be further reviewed as GMCL seeks to achieve a 
financing agreement in March.  GMCL is also awaiting further actuarial reports 
concerning the funding status of its pension plans. 
 
As a privately-held Canadian corporation, GMCL does not publicly release stand-alone 
financial information. However GMCL recognizes the importance of accountability and 
transparency and accordingly, we have shared extensive legal and financial information 
with both Governments under appropriate non-disclosure agreements.  This full 
financial disclosure has enabled us to review the benefits of changes to our business 
model, examine all opportunities to mitigate active and retiree costs, and determine 
appropriate refinancing options and requirements to ensure GMCLôs long term viability.   
 
GMCL is seeking to reduce its current and future employment related liabilities through 
a combination of further measures that would first reduce and then refinance these 
obligations. This will involve shared sacrifices but ultimately enable GMCL to operate on 
a profitable basis and meet all future obligations.  
 
In its discussions with the Ontario and Federal Governments, GMCL has embraced the 
Governmentsô stated Principles for support. Recognizing that GMCL is an important part 
of GMôs integrated North American business and marketplace, the Governments stated 
their expectation that proportional levels of production in Canada, compared to that in 
the US and Canada, be maintained. The Governments also offered to explore financial 
assistance for GMCL in proportion to that support provided by the US Government to 
GM.   
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V  INVESTMENTS IN GREEN TECHNOLOGY AND FLEXIBLE 
MANUFACTURING 

  
The transformative restructuring actions outlined above will build upon a series of 
important recent investments and restructuring actions taken by GMCL between 2005 
and 2009. These actions and investments provide us with an excellent base of new 
state of the art facilities and excellent environmental technologies and products. This 
critical foundation of work will enable us to sustain our leading position in Canadian 
Automotive R&D as well as our important relationships with Canadian suppliers, dealers 
and universities.    
 
The Beacon Project Investments 
 
Since 2005, through partnerships with the Federal and Ontario Governments, GMCL 
has invested more than $3 billion in its Canadian facilities, including a series of key 
investments made as part of the ñBeacon Projectò.  Announced in 2005 and now 
substantially complete, the $2.5 billion Beacon Project included transformative 
investments related to manufacturing capabilities, automotive engineering and R&D in 
Canada.   
 
The Beacon Project included strategic investments in a number of GMCLôs 
manufacturing facilities.  An industry-leading paint shop was installed at the Oshawa 
Car Plant, setting an environmental benchmark among Canadian auto plants and 
increasing the total production capacity of the Oshawa Car Plant.  In addition, as a 
result of the Beacon Project, state-of-the-art flexible manufacturing processes and 
technologies were installed in the Oshawa Car Plant to enable the production of a 
multitude of vehicle models and platforms on a single assembly line, allowing for quicker 
adaptation to customer and vehicle market changes.  The Beacon Project also included 
investments in the St. Catharines Glendale Powertrain Facility to introduce the fuel-
efficient óActive Fuel Managementô technology to Canadian engine production. 
 
New vehicle program investments were also made as part of the Beacon Project with 
the result that the Oshawa Car Plant was selected to build the 2006 Chevrolet Impala 
and Monte Carlo mid-size cars and CAMI was selected to build the 2006 Pontiac 
Torrent compact SUV. 
 
Another part of the Beacon Project included strategic investments to facilitate the 
creation of an Automotive Innovation Network (ñAINò), designed to accelerate 
automotive innovation and commercializable R&D in Canadaôs automotive supply chain.  
GM makes more automotive supply purchases in Canada than any other automotive 
manufacturer.  In 2007, GM purchased more than $14 billion in parts and services from 
Canadian companies.  By partnering with the governments to establish the AIN, and 
with the new General Motors of Canada Automotive Centre of Excellence (to be 
constructed) at the University of Ontario Institute of Technology as part of the network, 
GMCL is taking important steps to create value for the Canadian auto industry through a 
collaborative approach to technology development by creating a better link between 
automotive companies, suppliers and universities. 
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GMCL Production Capacity Changes:  Oshawa Truck and Windsor Transmission 
 
While GMCL has invested far more in Canadian operations than any other automotive 
company since 2005, GMCL has also made very difficult but necessary changes to 
align its capacity with market demand and reduce our structural costs toward 
benchmark levels.   
 
In May 2008, GMCL announced that its Windsor Transmission Plant would cease 
production in 2010 as it completes its four-speed front-wheel drive transmission 
mandate.  The decision was made as a result of a shift in the market away from the 
four-speed transmissions towards new, fuel-efficient six speed transmissions. 
 
In addition, in 2008, the US vehicle market began to move sharply away from full-size 
trucks and SUVs towards cars and crossovers.  As a result, on June 3, 2008, GM 
announced it had made the difficult decision to close four North American facilities 
building full-size pick-up trucks and SUVs, including the Oshawa Truck Plant.  The 
original closure date for the Oshawa Truck Plant was scheduled for July 1, 2009 but 
given current market forecasts, the Plant is expected to cease production in May of 
2009. 
 
It should be noted that no funding was received from governments in Canada for 
investments at either the Windsor Transmission or the Oshawa Truck Plants.  However, 
by closing the Oshawa Truck Plant in 2009, GMCL anticipates that it will fail to achieve 
certain targets in the Beacon Agreements which will trigger an early prepayment of a 
portion of the support received from the Ontario and Federal Governments.  In 
exchange for forbearance of this anticipated early prepayment, GMCL and the Ontario 
and Federal Governments entered into a Letter Agreement under which GMCL 
committed to proceeding with the ñRevised Pathways Projectò which includes: 
   

i) investment in 6-speed front-wheel-drive transmission capacity in the St. 
Catharines Glendale Powertrain Facility;  

ii) the first hybrid car to be manufactured in Canada at Oshawa Car; and  
iii) investments of $40 million within the next five years in advanced 

environmental technology R&D at the Canadian Engineering Centre in 
conjunction with Canadian suppliers and universities.   

 
GMCL also expects to meet all other covenants and requirements of its 2005 Beacon 
Project investment agreements. 
 
 
GMCL Go Forward Plans 
 
As noted, GMCLôs Restructuring Plan includes necessary business model changes and 
shared sacrifices but will also create a leaner, greener company and helping to shape 
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the automobile technology of the future. The Plan also includes key new product 
mandates at the Oshawa Car Plant, the St. Catharines Glendale Powertrain Facility, 
and at CAMI. Investments made between 2005 and 2010 to support these product 
mandates will be approximately $4 billion. 
 
Between now and 2013, Oshawa Car Plant production would begin on the ñflex lineò 
with the Chevrolet Camaro starting in early 2009, to be followed by two new front-wheel-
drive mid-sized products.  The first front-wheel drive car, initially expected to start 
production in 2010 has now been delayed until late in 2011 as a necessary step to 
conserve cash.  A hybrid version of this front-wheel-drive car would still be expected to 
proceed and would be the first hybrid car assembled in Canada.  The timing of the start 
of production of a second front-wheel-drive vehicle for the flex line has not yet been 
confirmed.  A further small-volume model that has been under consideration for the flex 
line is still subject to further assessment.   
 
Also at the Oshawa Car Plant, production of the Chevrolet Impala on the ñconsolidated 
lineò moved to two shifts of production effective February 9, 2009, and is expected to 
remain in production, subject to market conditions, until 2013.   
 
GMCL also plans to go forward with vehicle production at CAMI in Ingersoll as it 
introduces two new vehicles in 2009 ï the all-new Chevrolet Equinox in May (shown 
below) and the GMC Terrain in August.  Subject to market demand, these vehicles 
would be expected to be produced until 2013.  These new front wheel drive cars and 
the new crossovers to be built at CAMI are expected to be leaders in their segments for 
fuel efficiency. 
 
2010 Chevrolet Equinox: 
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GMCL Vehicle Production Timeline is shown below: 
 

 
 
 
St. Catharines Glendale Powertrain Facility will supply engines and transmissions for 
the new front wheel drive cars to be manufactured at Oshawa Car Plant.  As a result of 
the delay in the start of production of the first front-wheel-drive car at the Oshawa Car 
Plant, the start of production of 6 speed front-wheel-drive transmissions will be delayed 
until mid-2012.   
 
GMCL Powertrain Production Timeline is shown below: 
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GMCL Canadian Engineering Centre 
 
Additionally, GMCL performs advanced automotive engineering at our Canadian 
Engineering Centre located in Oshawa, Ontario (ñCECò) and, as noted earlier, is 
completing a transition from vehicle program engineering to more advanced automotive 
environmental R&D and innovation work, focused on fuel efficiency improvements and 
future extended range electric vehicle technology.  This work will engage selected 
Canadian suppliers and universities and has the potential to increase the innovative and 
environmental capacity of these organizations.  GMCLôs advanced technology 
investments represent almost 20% of GMôs global investments in advanced technology 
engineering in 2009.  Given the importance and size of the supply chain in Canada, 
GMCL also intends to continue sourcing competitive parts and services in Canada to 
support its Canadian facilities and global operations.   
 
GMCL has the largest vehicle engineering and R&D operation of any auto company in 
Canada.  GM has encouraged other auto manufacturers operating in Canada to make 
progress towards increasing their overall levels of local R&D and sourcing from 
Canadian suppliers in line with GMCLôs benchmark. 
  
 

ñGreenò Technology 
 
GMCL recognizes that its Restructuring Plan must be transformative not only for itself 
but also for the country. The Plan is founded on leadership in new environmental 
technology and performance. GMôs investments and transformational efforts are 
perhaps nowhere better seen than in the leading range of advanced environmental 
technologies and vehicles GMCL is now offering to consumers in Canada.  
 
For the 2009 model year, GMCL is offering more hybrid models than any other 
company in Canada and GM plans to offer 15 hybrid models in North America by 2012. 
We have long been the largest seller of small cars in Canada. Going forward, 24 of the 
next 26 new planned vehicle launches in North America will be fuel-efficient cars or 
crossovers.  GMCL has become a fuel efficiency leader with 21 models for sale in 
Canada in the 2008 model year that achieve 7.0 Litres/100 km on the highway -  more 
small fuel-efficient models than any other automaker in Canada.    
 
Technology and innovation capacity is vital to sustainability in the auto sector.  For 
example, GM has developed two hybrid systems: firstly, a highly affordable hybrid 
system offered in the Saturn VUE and AURA and the Chevrolet Malibu Hybrid.  It 
delivers a 10-20% fuel economy gain and sets the global benchmark for an effective 
low-cost hybrid system. Secondly, GMôs award winning two-mode hybrid system, which 
is utilized in full-size pick-up trucks, SUVs and compact crossovers.  Our 2-mode hybrid 
Chevy Tahoe and GMC Yukon have been recognized for their ability to offer a 50% 
improvement in city fuel economy resulting in comparable city fuel economy with the 4 
cylinder Toyota Camry.    
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GM will also launch the ground-breaking Chevrolet Volt in 2010 with the Canadian 
launch expected in 2011.  The Volt is an extended-range electric vehicle that will 
provide up to 65 km of electric-only driving on a single charge.  GMCL is participating in 
the development of electric vehicle technologies through R&D being undertaken at the 
CEC in Oshawa and we are collaborating with Ontario Power Generation and other 
utilities in preparing consumers for this new technology.  
 
2011 Chevrolet Volt: 
 

 
 
GMCL has also played a significant role in the development of emission-free fuel cell 
vehicles. The Canadian Engineering Centre in Oshawa was selected to assemble the 
worldôs largest fleet of hydrogen fuel-cell powered Chevrolet Equinoxes as part of GMôs 
Project Driveway.    
 
ñGreenò Facilities ï ñOntario Environmental Leaderò Recognition  

 
GMCL is also proud to be the first and only automotive manufacturer to be recognized 
as an ñEnvironmental Leaderò under Ontarioôs Environmental Leader program.  GMCL 
has attained this status in recognition of its environmental record at GMCLôs Ontario 
facilities and for our commitment to achieve targets more stringent than environmental 
compliance required by law.   These commitments include voluntary reductions in air 
emissions at assembly locations and voluntary reductions in waste production and 
energy consumption at all Ontario facilities. 
 
With the suite of new vehicles to begin production at the Oshawa Car Plant and CAMI, 
GMCLôs vehicle production profile is moving towards more fuel efficient offerings than 
the current vehicles produced in GMCLôs facilities.   The Oshawa Truck Plant was the 
first plant in Canada to produce a hybrid vehicle, with hybrid variants of the Chevrolet 
Silverado and GMC Sierra pick-ups delivering a 50% improvement in city fuel economy.    
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The new vehicles to be introduced at the Oshawa Car Plant are fuel-efficient, mid-size 
front-wheel drive cars. The first of these vehicles will include a hybrid variant making the 
Oshawa Car Plant the home of the first hybrid car to be manufactured in Canada.    
 
At CAMI, smaller and more fuel-efficient crossovers will replace the current crossover 
production.  The new Chevrolet Equinox and GMC Terrain will start production at CAMI 
in May and August 2009 respectively and will have a choice of a 4 cylinder (2.4L) or V6 
(3.0L) engine compared with the current Equinox and Pontiac Torrent which are only 
offered with V6 engines configurations (3.4L or 3.6L).  This represents a shift to more 
sophisticated powertrains that are all aluminum, and incorporate both direct injection 
and variable valve technology.  The new 3.0L V6 will be flex-fuel capable and both new 
engines will be paired with 6 speed transmissions.  The 4 cylinder Equinox is expected 
to lead the segment in fuel economy with fuel consumption estimated to be 6.7 L/100 
km highway. 
 

 
 

Based on Transport Canada's 2009 estimate of 20,000km annual driving 
distance and $1.00/L for regular gas, consumers who drive the 2.4L 
Equinox will save an estimated  360 litres of fuel or $360 annually , versus 
the 2008 Equinox. 

 
 
GMCLôs powertrain production also makes a contribution to fuel efficiency.  St. 
Catharines Glendale Powertrain Facility manufactures V6 and V8 engines.  The V8 
engines incorporate cylinder deactivation technology called ñActive Fuel Management.ò  
Using cylinder deactivation, the engine switches seamlessly from 8 to 4 cylinders in low-
demand situations such as highway cruising but then switches back to 8 cylinders when 
required for hill-climbing or other high-demand situations.    
         
In addition, GMCL plans to introduce 6 speed front-wheel-drive transmissions in our St. 
Catharines Glendale Powertrain Facility to serve the vehicle production in the Oshawa 
Car Plant.  Moving from 4 speed transmissions to 6 speed transmissions and the use of 
cylinder deactivation, direct fuel injection, variable valve timing, turbo charging, and 
cleaner, more powerful diesel engines are among the powertrain improvements that GM 
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is utilizing in order to improve the fuel efficiency of its conventional internal combustion 
engine offerings.    
 
GMCLôs objective is to become the fuel efficiency leader in each vehicle category where 
we compete. Liquidity support will help us achieve this goal and help us maintain and 
sustain a position of environmental leadership among automakers operating in Canada.  

 
 

VI   GM SUPPLIERS IN CANADA 
 
GM purchased over $14 billion from Canadian suppliers and service companies in 
2007.  This represents approximately half of the total industryôs parts purchasing from 
Canadian parts suppliers.  Approximately $4 billion of these parts and services are 
utilized at GMCLôs facilities and the balance are utilized by GM in North America or 
globally.  As noted in the chart below, GM leads the industry with respect to Canadian 
and US content for vehicles manufactured in North America. 
 

GM Has Highest US/Canadian Content for Vehicles 

Manufactured in North America

12008 US/Canadian content from American Automobile Labeling Act except where only 2009 data is available, volume weighted by 
Automotive News 2008 North American vehicle production
2US/Canadian content percentage reflects only vehicles produced in North America--for example, Mazda 6 for Mazda and GL, M, and R
Class for Mercedes
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While it is too soon to accurately predict the impact of the Restructuring Plan on GMôs 
Canadian supply chain, GM intends to continue sourcing from competitive and 
innovative Canadian suppliers.  It should be noted that GM and its competitors utilize 
many of the same suppliers.  As a result, a failure of one or more automakers would 
disrupt the supply chain.  GM continues to encourage its competitors in Canada to 
increase their use of Canadian suppliers as this diversifies supplier risk and helps these 
excellent Canadian companies focus more resources on innovation which is critical to 
future competitiveness.  
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Additionally, GMCL applauds the measure included in the 2009 Federal Budget to 
assist automotive parts manufacturers by improving their access to credit through 
accounts receivable insurance offered by Export Development Canada. 
 
The table below shows GMôs Canadian parts purchases from 1991 through 2007.  The 
decline in purchases from 2005 to 2007 from Canadian suppliers can be attributed 
largely to two factors:  firstly, the appreciation of the Canadian dollar which negatively 
affected the competitiveness of Canadian suppliers, and secondly, a decline in overall 
GM production volumes. 
 
 

GM PURCHASES FROM CANADIAN SUPPLIERS
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Information about the location of GMôs suppliers all across Canada can be found in 
Appendix G. 
 
 

VI I   GMCL DEALERS IN CANADA 
 
GMCLôs dealerships and retailers employ approximately 33,000 Canadians in 
communities all across Canada and, particularly in rural communities, are significant 
local businesses contributing to the vitality of the community.  Information about the 
location of GMCLôs dealerships and the associated employment can be found in 
Appendix G. 
 
Dealers and retailers are one of GMCLôs most important stakeholders and are a critical 
component of the Restructuring Plan.  As the direct link to GMCLôs vehicle customers, 
the dealers and retailers are GMCLôs ñAmbassadorsò with the customer.  The GM 


